Embracing and Naviga

ﬂ Associate Podcast Discu

Mission Briefing

\'/‘ Discover how Embracing and Navigating Change is used to
Y measure your performance against our culture.

To develop this competency, you'll need to be curious, pursue
knowledge, ask for help, and include others in your decision-
making process.

Your Assignment

1. Listen to the Culturally Speaking podcast on Embracing
and Navigating Change.

2. Discuss the questions below with your leader and
onboarding buddy. Capture thoughts and reactions in your
onboarding notebook.

OnboardingBuddy @) Leader
1. Tell me about a recent change 1. Why isitimportant to embrace
you went through. How did you and navigate change for our
embrace and navigate it? business? How about in my
role?
2. How does trust tie into 2. What is your leadership style
embracing and navigating when it comes to change?

change for you?

3. How do you support others as 3. How can | stay informed about
they embrace and navigate changes in our organization?
change?
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